
CHARLOTTE COMMUNITY LIBRARY 

BOARD MINUTES 

June 17, 2021 

 

Minutes of a regular meeting of the Board of Trustees of the Charlotte Community Library, County of Eaton, State of 

Michigan held as a regular meeting on June 17th  at 7:00 p.m. 

Roll Call was taken:  Jo Jones-here, Gloria Wilson-here, Mary Sloan-here, Eunice Borrelli-here, Robert Monschein-here, 

Keith Tirrell- here  

Absent: 

Also, Present: David Votta, Library Director  

President Borrelli called the meeting to order at 7:00 p.m. 

Amended Rules: No guest was on zoom amended rules did not apply. 

Approval of Agenda: Member Monschein made a motion to approve the agenda, second by Member Sloan. Motion 

passed. 

EV Charger Presentation: Kyle Andrzejewski from West Side Solutions gave an overview of the new EV Charger station 

that was recently installed in the Library’s parking lot.  The board can decide whether to charge for the service in the 

future, right now no charge to customer using an app on their phone. Toll free phone number allows the user to talk to 

someone if they need assistance. Question was asked if the EV charger was covered under our insurance if damaged. 

Director Votta will check and get back to us. 

New Librarian introduction: Director Votta introduced Sarah Horn who is the Adult Services/ Local History Librarian. 

Sarah started on May 24th and already planning adult programs, she is also working on accessibility to the entire Eaton 

County Newspaper collection with Olivet College archives.   

Public Comments:  No one in attendance 

Approval of Minutes: Member Tirrell made a motion to approve the minutes of May 20th, seconded by Member Jones.  

Motion passed.  

Financial Report: 

Member Jones sent each member by email an explanation of our finances; we have enough in our reserves to meet our 

obligations. Member Sloan made a motion to approve the financial report, pay the bills with additional checks to West 

Side Solutions for $6,248.00 & Mark Woodman, plumbing for $142.50. Seconded by Member Wilson, Motion passed 

Director Report: 

As printed; highlights include staff are still wearing face coverings when in public areas. More furniture and technology 

are being pulled out including children’s room. 

-A new blog post by Kris Nickerson 

-We continue to send programming and services information to the Chamber of Commerce. 

- Fox 47 interviewed the director in a story about stimulus funds being used for broadband technology and the hitching 

post and then forthcoming EV charger. 



- With the new broadband services connected to the parking lot we will provide more information on providing WiFi at 

Beech Market. Rotary Club of Charlotte will be providing the boost. 

-We are developing an online form, like the online card application, for community groups to reserve the Spartan Room.  

It was suggested we investigate our Policy-Rules of Use for the Spartan room.  

- President Borrelli ask Director Votta if he is aware of grant monies available to provide broadband for certain areas 

that can not get internet services. He will talk to someone at CADL to see what & if it is available.  

Old Business:  

o CARES grant status:  

 Staff members are taking the hot spot home (different areas of Charlotte) to test their 

effectiveness.  After reviewing the results, the director will purchase more hot spots for patrons 

to check out.  

o Board Vacancy: Director Votta is working with the City Manager & Mayor to select a candidate for this 

open position. 

o Investments: Director Votta & member Jones met with the Eaton Community Bank to investigate the 

possibilities of investment opportunities for the library. Member Jones stated that the library needs to 

comply with Act PA 1943, which states we can only invest in certain types authorized by Act 20 of 1943. 

The Finance Committee will investigate this issue. 

New Business: 

o 2020/2021 Amended Budget: Members were given a copy of the amended budget. Revenues of 

$738,355.00, Expenses of $739,164.00. Member Tirrell made the motion to approve the amended 

budget, seconded by Member Sloan, motion passed. 

o 2021/2022 Budget Hearing and Adoption of Budget. President Borrelli recessed regular meeting & 

opened budget hearing at 8:17 p.m. Closed the budget meeting & opened regular meeting at 8:27 p.m. 

Member Wilson made a motion to pass the 2021/22 Budget, Revenues of $763,952.00 & Expenses of 

$763,952.00,  seconded by Member Jones. Roll  Call taken; Member Monschein yes, Member Tirrell yes, 

Member Sloan yes, Member Wilson yes, Member Jones yes, Member Borrelli yes. Motion passed. 

o Resolution Certifying Tax Levies for Operation & Debt Millage: Member Tirrell made the motion to levy 

tax of 1.4, which results in 1.3951 (after Headlee Rollback) mill for the 2021-2022 and shall be levied in 

the City of Charlotte, the Townships of Carmel, and the Township of Eaton for the fiscal year 2021-2022 

for the purpose of providing library funds for the operation of the library, seconded by Member Sloan. 

Roll Call taken; Member Monschein yes, Member Tirrell yes, Member Sloan yes, Member Wilson yes, 

Member Jones yes, Member Borrell yes. Motion passed. 

Meeting adjourned at 8:34 p.m. 

Gloria Wilson 


