
Charlotte Community Library 

Board Minutes 

March 18, 2021 

 

Minutes of a regular meeting held in person at the Library on March 18, 2021, with online availability, 

beginning at 7:00 P.M. 

Roll call was taken. President Borrelli was present via Zoom, member Wilson was absent. Also present 

was Director Votta. 

Amended rules were not necessary as no community was present to join the meeting. 

Agenda was approved, adding two items…Approval of Special Board Meeting March 4, 2021 minutes, 

and new business from Dale Dodds. Motion from Member Sloan, second Member Dodds 

Public Comments: No public present 

Approval of Minutes from Regular Meeting Feb. 18, 2021: Motion made by Bob Monschien, second by 

Keith Tirrell, all approved by roll call 

Approval of Minutes of Special Meeting March 4, 2021: motion made by Jo Jones, second by Keith 

Tirrell, all approved by roll call 

Financial report: we are on track and receiving new money via taxes. Director Votta asked approval to 

replace the last of the original HVAC units through Stahl’s, it is no longer working. Motion to accept 

report and pay bills including to Stahl’s, made by Member Monschien, second by Member Dodds, 

approved by all 

Directors report: as written, but highlights are; we can go to 50% occupancy; \board meetings are now 

allowed in person; Bridget’s last day is in the last week of April; no need for permits for the new parking 

lot as long as we don’t change anything; Conversation will begin in April with St. Mary’s regarding similar 

card policy as we implemented with CPS. Member Tirrell asked how the working from home policy is 

being received/implemented. Director Votta shared some don’t like, some do and he has tried to find 

ways to accommodate both. 

Old Business: 

-still waiting on back ordered hot spots 

-organization chart changes have been made 

-adult services posting soon, salary will be at the low end for the position 

-parking lot; member Monschien thanked the Board for unanimous support for replacement; Director 

Votta wants to coordinate with the City and Consumers to install equipment for a car charging system. 

The replacement will be done the last week in April or first in May 



New Business: -Member Sloan made a motion to approve and accept the updated Circulation policy, 

Member Jones seconded, all approved 

There was discussion on a Social Media Policy, this is tabled until next month 

Updated Approved vendors list: Member Jones made a motion to approve presented list, Member 

Dodds seconded, all approved 

New Fund Balance: this will be seen on the Income Statement and the Balance Sheet as Fund Balance 

Reserved as well as unreserved 

Member Dodds asked about his length of term of office, he will contact Marlena and the City of 

Charlotte for details 

President Borrelli adjourned the meeting at 8:08 PM 


