
CHARLOTTE COMMUNITY LIBRARY 

BOARD MINUTES 

September 17, 2020 

Minutes of a regular meeting of the Board of Trustees of the Charlotte Community Library, County of Eaton, State of 

Michigan held as a zoom meeting on September 17, 2020 at 7:00 p.m. 

Roll Call was taken:  Jo Jones-here, Keith Tirrell- here, Gloria Wilson-here, Mary Sloan-here, Eunice Borrelli-here & Bob 

Monschein-here 

Absent: Dale Dodds  

Also, Present: David Votta, Library Director 

President Borrelli called the meeting to order at 7:02 p.m. 

Amended Rules: Director Votta explained the amended rules apply if we have guests who want to join our meeting 

Approval of Agenda: Member Sloan made a motion to approve the agenda, second by member Wilson. Motion passed 

Public Comments:  No one in attendance 

Approval of Minutes: Member Tirrell made a motion to approve the minutes of August 20, 2020, seconded by member 

Monschein. Motion passed 

Financial Report: 

Member Jones sent each member by email an explanation of our finances; we have enough in our reserves to meet our 

obligations until the next influx of funds. Member Borrelli asked general questions on accounts in our financial 

statements. One question asked is whether we can do on-line banking on some of our monthly expenditures. Director 

Votta will investigate this and report back to the board. Member Wilson made the motion to approve the financial 

report & pay the bills, second by member Sloan.  Motion passed 

Director Report: 

As printed; highlights include Story Walk at Alive has been updated, someone reported water is getting into the panels.  

This will be investigated to figure out a solution. Continue to be a present at the Courthouse Farmers Market, continue 

working with Charlotte public schools on a student library card. The library will be showing Drive-in style movies on 

Friday evenings in October with the collaboration with the First Congregational Church. 

 

Old Business:  

o CARES grant status:  

 Routers have expanded our Wi-Fi network to patrons 

 Hot spots are being purchased. 

 We have 10 face shields for staff to use. 

o Staff engagement/Organizational chart changes: Interviews are finished and will be available to board 

members when information has been collected . 

o School partnership: on going dialect with the Superintendent of Charlotte & Eaton Rapids. 

New Business: 

o Director Evaluation: Member Wilson reported the evaluation forms will be at the Library for board members to 

pick up. The personnel committee would like them returned by October 1st to the library. 



o Results of Expanded Hours Survey: The library received 148 responses and 75% of those  would like Saturday 

hours to be reinstated . Starting October 3rd, the library will be opened from 10-2:00 pm. Director Votta will use 

as many outlets to let the public know the Saturday hours & what days we are opened in the evening. 

o Parking Lot (Re-marking):  Member Borrelli asked the building & grounds committee to investigate the cost of 

remarking the parking lot and replace the handicapped sign that has been knocked down. 

Member Monschein asked if our meetings could begin to be in person.  Director Votta explained until the Governor 

moves us to Phrase 5, we can only have 10 people in the space provided.  

               

Meeting adjourned at 7:51 p.m. 

Gloria Wilson 


